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Human Capital Cost Management
HCZM

With reductions in budget,
changes in mission, fast-paced
technological changes, and the
exodus of baby boomers looming
ahead, it is increasingly important
to target the right people and the

right skills in the appropriate num-

bers for effective execution of your strategic plan, goals, and objectives. In short,
you need to operate with the savvy of a commercial business, while retaining a
government culture. Single Source has the solutions to help you “think like busi-

ness”.

One of the concerns of running a business is the cost and management of human
capital. Single Source is highly experienced in helping government organizations
capture the full cost of each full time equivalent (FTE). Full cost accounting includes
not only direct labor, but also service pool costs, travel, facilities and utilities shar-
ing, cost of hardware, shared software, grounds maintenance, headquarters con-
tributory costs, education and a host of other indirect costs. We have decades of

experience and a proven methodology, along with state of the art tools to help you

target the most appropriate skills and staying within your budget.
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